
Minutes of Emergency Meeting, March 23, 2020 

Board of Directors 

Waller County Appraisal District 

 

An emergency meeting of the Waller County Appraisal District Board of Directors was 

held in the board room of the Waller County Appraisal District at 10:00 a.m. on Monday, 

March 23, 2020 with the following members present: Mr. Royce Rape, Mr. Rick Welch, 

Mr. John Amsler, Mrs. Jamie Davis and Mrs. Ellen Shelburne.  

 

Members absent: Mr. Roosevelt Alexander 

    

Also present:  Doyleen Fairchild, Deputy Chief Appraiser 

   Lori Dehmer, Administrative Assistant/Recording Secretary 

   Howard Kelly, Director of Appraisal 

   Matt Schiel, Commercial Appraiser 

     

Chief Appraiser, Becky Gurrola, certified the provisions of section 551.001 of the Texas 

Government Code had been complied with in connection with the public notice of the 

meeting. 

 

The meeting was called to order by Mr. Royce Rape at 10:00 a.m.  

 

SWEARING IN Lori Dehmer performed the swearing in of Mr. John  

OF OFFICERS  Amsler and Mrs. Jaime Davis on the Board of Directors for 

the year 2020. 

 

STATE OF  Mr. Royce Rape opened the discussion asking Mr. Amsler   

EMERGENCY what plans the county is implementing due to the State of 

Disaster declared by the Governor in response to the 

coronavirus pandemic. Mr. Amsler reported the county has 

not addressed the issue and will meet on Thursday. 

 

 Mrs. Ellen Shelburne reported that her office is still 

reporting to work and will adhere to any county 

instructions that would come from the County Judge.  

 

 Mr. Rape shared that the bank has closed its lobby to the 

public and all bank business is being conducted through the 

drive through tellers. 

 

 Mrs. Doyleen Fairchild apprised the Board that the District 

will be consulting with Odis Styers, the owner of the 

building, about installing a drop box for property owners to 

leave documents. 
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Also, Deputy Chief Doyleen Fairchild advised the Board of 

her research concerning the actions of other appraisal 

districts and the various policies being implemented in 

those counties.  However, as of the time of the meeting, the 

State Comptroller’s office has not issued any statement or 

instruction on changing the deadlines the appraisal districts 

must adhere to. Therefore, the District feels they are 

obligated to continue to work as usual.  

 

 Doyleen inquired to the board concerning the District 

employees that live in other counties and/or cities that are 

imposing a curfew or a shelter in place. Mr. Welch’s 

opinion was that the District was considered an “essential” 

business, and those employees would be allowed to 

continue to commute to work. 

  

 Mr. Rape voiced concern that the District should close 

completely to the public, due to concerns that if one 

employee became infected, then the whole District would 

have to quarantine. Mr. Amsler and Mrs. Shelburne 

responded they believed the District should stay open to the 

public. More discussion ensued, and a motion was 

eventually made to limit the public to only one person in 

the lobby at a time and trying to conduct as much business 

as possible over the phone and internet. 

 

 A motion was made and seconded to keep the doors locked 

and allow only one person from the public in the lobby at a 

time and to post a notice on the doors to call for an 

appointment. 

  

            MOTION:  Mr. John Amsler 

 SECOND:  Mrs. Jaime Davis 

                 VOTE:  Unanimous 

 

PAID LEAVE Mr. Amsler shared that the Commissioner’s Court is still 

FOR EMPLOYEES  reviewing what policy they will implement if employees 

need to be off due to illness or quarantine from the 

coronavirus pandemic. Therefore, no motion was tendered 

concerning paid leave for employees at this time. 
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BUDGET    Lori Dehmer conveyed to the Board the concern that  

CONCERNS the ARB hearings will face in the event the social 

distancing is still in place when ARBs begin. The District is 

contemplating measures to put into place to adhere to the 

guidelines for limiting public access during ARB hearings. 

Consequently, these measures may increase the number of 

weeks the District will be holding the hearings and may 

overextend the amount budgeted for the 2020 ARB 

expenses. 

 

A motion was made and seconded to close the meeting. 

 

MOTION:  Mr. Rick Welch  

 SECOND:  Mrs. Jaime Davis 

      VOTE:  Unanimous 

 

There being no further business, the meeting adjourned at 10:43 a.m. 

 

 

    ______________________________ 

    Chairman, Board of Directors 

______________________ 

 

Date: 

 

    ______________________________ 

    Secretary, Board of Directors 


