
Minutes of Regular Meeting, December 8, 2020 
Board of Directors 

Waller County Appraisal District 
 
The regular meeting of the Waller County Appraisal District Board of Directors was held 
in the board room of the Waller County Appraisal District at 9:00 a.m. on Tuesday, 
December 8, 2020 with the following members present: Mr. Royce Rape, Mr. John 
Amsler, Mr. Thaddeus Singleton, Jr. and Mrs. Ellen Shelburne (via telephone).  
 
Members absent: Mr. Rick Welch 

Mrs. Jaime Davis 
    
Also present:  Becky Gurrola, Chief Appraiser 
   Lori Dehmer, Administrative Assistant/Recording Secretary 
   Cheryl Liere, Edmonds Insurance 
   Hugh Landrum, Jr., Hugh Landrum & Associates 
   Tracey Foster, Hugh Landrum & Associates 
             
Chief Appraiser, Becky Gurrola, certified the provisions of section 551.001 of the Texas 
Government Code had been complied with in connection with the public notice of the 
meeting. 
 
The meeting was called to order by Mr. Royce Rape at 9:06 a.m.  
 
MINUTES  A motion was made and seconded to approve the minutes 
 of the regular meeting of October 13, 2020.  
 
 MOTION:  Mr. John Amsler  
 SECOND:  Mr. Royce Rape 
             VOTE:  Unanimous 
 
APPOINTMENT  Chief Appraiser Becky Gurrola reported to the Board that 
TO AGRICULTURAL  the term for Mr. David Groschke, who is serving on the  
BOARD  Agricultural Board, will expire this year and her 

recommendation to the Board was to re-appoint him for 
another term. There is no term limitation for Board 
members serving on the Agricultural Board. 

 
 Mr. Amsler gave a recommendation for Mr. Groschke that 

he was well qualified for the Board. Mr. Singleton inquired 
about the other Board members and Mr. Rape explained the 
duties of the Agricultural Board. 

 
 A motion was made and seconded to appoint Mr. David 

Groschke to serve another term on the Agricultural Board. 
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MOTION:  Mr. John Amsler  

 SECOND:  Mr. Thaddeus Singleton, Jr. 
             VOTE:  Unanimous 
 
HEALTH  Mrs. Cheryl Liere, the District’s insurance representative 
INSURANCE  from Edmond’s Insurance, presented the Board with three 
RENEWAL  quotes for health insurance for District employees. A quote 

from the current carrier, Humana, and two new quotes from 
Blue Cross/Blue Shield and United Healthcare were 
reviewed.  

  
Mrs. Liere explained to the Board that the current policy 
with Humana is a “grandfathered” policy and it is, by far, 
the best policy she has seen. She explained the details of 
the quotes, comparing the new ones to the current Humana 
policy. Both Blue Cross/Blue Shield and United Healthcare 
offered a slightly less expensive policy, however there were 
more noticeable out-of-pocket costs and expenses to the 
employees. 
 
Humana offered a rate pass for the 2021 policy, essentially 
giving the District the policy for the same cost as 2020. 
Mrs. Liere reported that this was extremely unusual in the 
industry and felt that the Humana policy was the best 
choice for the District. 
 
The Board inquired about some other differences in the 
quotes, and Mrs. Liere addressed all their questions. 

   
 A motion was made and seconded to accept the quote from 

Humana for health insurance for the employees with a 
renewal of January 1, 2021 

 
MOTION:  Mr. Royce Rape  

 SECOND:  Mr. John Amsler 
                 VOTE:  Unanimous 
 
Go365    Mrs. Gurrola explained the Go365 program to the Board.  
WELLNESS    As employees participate in the program and achieve two  
INCENTIVE  different status levels, Humana awards a discount on the 

monthly policy invoices. This year, employees have saved 
the District $22,572.96 off the cost of health insurance.  
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Mrs. Gurrola reminded the Board that in years past, the 
Board has voted to return a portion of the savings back to 
the employees who participated. Chief Appraiser Gurrola 
recommended the Board return 50% of the savings back to 
the employees as a reward bonus for saving the District 
money. 

 
 A motion was made and seconded to reward employees 

participating in the Humana Wellness Go365 program 50% 
of the savings as a bonus. 

 
MOTION:  Mr. John Amsler 

 SECOND:  Mr. Royce Rape  
                 VOTE: Unanimous 
 
HUGH Hugh Landrum, Jr., presented the 2021-2022 contract to the 
LANDRUM  Board. Hugh Landrum and Associates has worked with the 
CONTRACT  District since the 1980’s. The proposed contract maintains  
SERVICES  the same fee as the last contract at $50,000 per year. 
 
 Mr. Landrum supplied the Board with information about 

solar farms and discussed the good verses bad of having 
them in Waller county. He gave information how the 
abatements of solar farms differ from other abatements. 

 
A motion was made and seconded to renew the contract 
with Hugh Landrum and Associates for 2021 through 2022 
for $50,000 per year. 

 
MOTION:  Mr. Royce Rape  

 SECOND:  Mr. John Amsler 
                 VOTE: Unanimous 
 
EVALUATION An evaluation for the Chief Appraiser was sent to each  
OF CHIEF  Board member in the December Board packet. Mr. Rape  
APPRAISER  commented concerning the difficulty to evaluate the Chief 

Appraiser because the Board is not aware of all actions in 
the District. However, he does receive some input from the 
public occasionally. 
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It was the opinion of Chairman Rape that if you have no 
information to evaluate, then the evaluation will be left 
blank. He stated that each Board member’s evaluation is 
private. 
 
Both Mr. Amsler and Mr. Rape shared that the public has 
voiced to them of more confidence in the Waller County 
Appraisal District during the time that Mrs. Gurrola has 
been Chief Appraiser. 
 

DISTRICT Mrs. Becky Gurrola, Chief Appraiser, informed the Board 
LITIGATION  of an arbitration the District recently won. 
 
 There is no updated information to report on any of the 

pending lawsuits. However, concerning the two accounts 
that requested an agreed judgement to settle that was 
mentioned in the Board packet, the District is declining 
their offers. 

 
 Mrs. Gurrola presented the Board with a copy of the House 

Bills that have been filed in the Texas Legislation that 
affects Appraisal District scope of work. She highlighted a 
few of them to the Board for information purposes. 

 
APPRAISAL EFFORT Chief Appraiser Mrs. Gurrola reported that the appraisal 

work was interrupted in November due to employees being 
absent with COVID-19, as well as attending classes for 
certification and the Thanksgiving holiday. All appraisers 
are back at work and engaging in the field 
observation/update of properties. 

 
 Also, the State Comptroller’s office is visiting the county 

conducting their appraisals for the Property Value Study. 
The MAPs (Method and Assistance Program) will be 
conducted in January. 

 
25.25 Mrs. Gurrola informed the Board the State of Texas Tax  
CORRECTIONS  Code states the Board of Directors will review the 

District’s 25.25 corrections. In all her years of engaging in 
the MAPs study, she was not aware of this code, and 
therefore, the District will receive a “fail” for this question. 
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From this point forward, the Board will be presented with a 
monthly summary report of all 25.25 corrections in the 
District. 

 
FINANCIAL  Mr. Royce Rape commented that according to the latest  
STATEMENT  financial report, there should be a surplus in the 2020 

budget that will be returned to the entities. No other 
comments or discussion from the Board concerning the 
financial information presented. 

      
The next Board of Directors meeting is scheduled for 
February 9, 2021. 

  
A motion was made and seconded to close the meeting. 

 
MOTION:  Mr. John Amsler  

 SECOND:  Mr. Royce Rape 
VOTE:   Unanimous 

 
There being no further business, the meeting adjourned at 9:46 a.m. 
 
 
 
 
 
 
 
 
 
 
 
 
    ______________________________ 
    Chairman, Board of Directors 
______________________ 
 
Date: 
 
    ______________________________ 
    Secretary, Board of Directors 


