
Minutes of Regular Meeting, October 13, 2020 
Board of Directors 

Waller County Appraisal District 
 
The regular meeting of the Waller County Appraisal District Board of Directors was held 
in the board room of the Waller County Appraisal District at 8:59 a.m. on Tuesday, 
October 13, 2020 with the following members present: Mr. Royce Rape, Mr. Rick Welch, 
Mr. John Amsler, Mrs. Jaime Davis, Mr. Thaddeus Singleton, Jr. and Mrs. Ellen 
Shelburne.  
 
Members absent:  
    
Also present:  Becky Gurrola, Chief Appraiser 
   Lori Dehmer, Administrative Assistant/Recording Secretary 
   Cheryl Liere, Edmonds Insurance 
   Yolanda Singleton 
   Jacob Roy 
             
Chief Appraiser, Becky Gurrola, certified the provisions of section 551.001 of the Texas 
Government Code had been complied with in connection with the public notice of the 
meeting. 
 
The meeting was called to order by Mr. Royce Rape at 9:00 a.m.  
 
SWEARING IN  Lori Dehmer performed the swearing in of Mr. Thaddeus 
OF OFFICER    Singleton, Jr. to the Board of Directors.  
 
MINUTES  A motion was made and seconded to approve the minutes 
 of the 2021-2022 Reappraisal Plan meeting of September 8, 

2020.  
 
 MOTION:  Mr. Rick Welch  
 SECOND:  Mrs. Jaime Davis 
                 VOTE:  Unanimous 
 
MINUTES  A motion was made and seconded to approve the minutes 
 of the 2021 Budget meeting of September 8, 2020.  
 
 MOTION:  Mr. Rick Welch  
 SECOND:  Mr. John Amsler 
                 VOTE:  Unanimous 
 
MINUTES  A motion was made and seconded to approve the minutes 
 of the regular meeting of September 8, 2020.  
 
 MOTION:  Mr. John Amsler  
 SECOND:  Mr. Rick Welch 



             VOTE:  Unanimous 
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LIFE, AD&D  Mrs. Cheryl Liere, the District’s insurance rep from 
INSURANCE Edmond’s Insurance, presented the Board with three 
RENEWAL  quotes. A quote from the current carrier, Mutual of Omaha, 

and two new quotes one from Principal and one from 
Guardian were reviewed.  

 
Mutual of Omaha, the current carrier, submitted a quote 
with no increase from the previous policy. The quote from 
Principal was recognized to be lower than the current 
policy, however there was concern and discussion about the 
policy being inclusive and providing coverage to all 
employees. There was a concern from Mrs. Liere that being 
a new carrier, they could require the employees to qualify 
for coverage. The proposal from Guardian was also lower 
than Mutual of Omaha, however there was also concern 
with their reduction of benefits of age. 
 
The Board inquired about some other differences in the 
quotes, and Mrs. Liere addressed all their questions. 

   
 A motion was made and seconded to accept the quote from 

Mutual of Omaha for Life and AD&D insurance for the 
employees with a renewal of November 1, 2020. 

 
MOTION:  Mr. Rick Welch  

 SECOND:  Mrs. Jaime Davis 
                 VOTE:  Unanimous 
             
DISTRICT Mrs. Becky Gurrola, Chief Appraiser, reported to the Board 
LITIGATION  the District has eighteen non-suited lawsuits, plus one 

additional one received Friday that is not on their list yet. 
Mrs. Gurrola discussed the details of this most recent 
lawsuit with the Board. 

 
 Mr. Singleton, Jr., inquired about the District’s financial 

liability concerning lawsuits.  Mrs. Gurrola explained that 
the District pays all costs and fees, even if the District is 
awarded the suit. 

 
 Chief Appraiser Gurrola also advised the Board the District 

has settled five arbitrations. To date, there have been a total 
of twenty-six arbitrations filed. 
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APPRAISAL EFFORT Chief Appraiser Becky Gurrola announced to the Board 

that the appraisers are conducting their field work with an 
emphasis on picking up new structures on properties. They 
are wearing vests identifying them as employees of the 
District and they have magnetic signs on their cars. 

 
 Mrs. Gurrola shared that one property owner had contacted 

her because they were on her property, and it was explained 
that they were following state guidelines. 

 
 The Comptroller has sent notification they will be 

reviewing 120 commercial accounts in the District, along 
with personal property accounts. 

 
 Mr. Amsler inquired why the State was reviewing the 

accounts again, and Mrs. Gurrola explained about Waller 
ISD still being in a grace period. Mr. Welch questioned 
what years the State was checking, and Mrs. Gurrola 
replied for the 2020 property values.  

 
 There was discussion about the procedures the State of 

Texas uses to obtain the values they compare to the 
District’s values.  It was shared that the State’s burden to 
fund the school districts is offset by appraisal districts 
enforcing higher property values and the tax rate taxing 
entities assign in the district. There was more discussion 
about the State’s oversight and legislation with county 
appraisal districts, tax rates and the State’s scrutiny of the 
values. 

  
FINANCIAL  As advised to the Board in the last meeting, the Appraisal 
STATEMENT  Review Board expense is over the budgeted amount.  
 

Chief Appraiser, Becky Gurrola, informed the Board she 
has been made aware of appraisal districts being audited by 
the Federal IRS concerning the pay of the Appraisal 
Review Board members. The IRS is claiming the ARB 
members should have been treated as employees of the 
district. However, the Texas State Code does not allow the 
ARB board members to be employees of the district. 
Several appraisal districts have filed appeals and lost the 
appeal. 
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Mrs. Gurrola has made the district’s auditor aware of this 
IRS action in other districts, and the auditor has estimated 
the District could be held liable for anywhere between 
$4,000 to $5,000 if the District gets audited and penalized 
by the IRS. 

    
The next Board of Directors meeting is scheduled for 
December 8th. 

  
A motion was made and seconded to close the meeting. 

 
MOTION:  Mr. Royce Rape  

 SECOND:  Mr. John Amsler 
VOTE:   Unanimous 

 
There being no further business, the meeting adjourned at 9:36 a.m. 
 
 
 
 
 
 
 
 
 
 
 
 
    ______________________________ 
    Chairman, Board of Directors 
______________________ 
 
Date: 
 
    ______________________________ 
    Secretary, Board of Directors 


